March, 2011

A Note from our Presi dent é.

Volume 3

Inside this issue:

CCSHRM Scholarships

Our March Meeting
CCSHRM Member Spotlight
Creating a Wellness Plan
Upcoming Chapter Meetings

and Events

Strategic Partners

Carolinas Chapter of SHR

I's March #Ain Ilike a lionoé.it sure seems th
we surely are being spoiled by these past wonderful warm days. It is nice to see every-

one crawling out of hibernation getting outside, boating on the lake or taking the dogs

out for long walks.

March is also when St. Patrickodés Day is cel
monthly luncheon! As we all know St. Patrick is not Irish, he was born in Roman Britain

and kidnapped by Irish raiders and taken to Ireland as a slave. So, where did the wearing

of the green come from? Originally, the color associated with St. Patrick was blue but he

began using the shamrock to explain the Holy Trinity to the pagan Irish. While we

wonét pinch you if you arendt wearing any g
eon, we wil!/| provide a gremtkobppBr knoiwt gdfye
meet our many new CCSHRM members or possibly reconnect with a friend.

Most importantly, we are here to serve your profession and growth as HR Professionals.
You may have noticed some variations to our meeting such as guest and new member
introductions, updates from your Board/Core Leaders and new meeting evaluations just
to name a few. We hope you see these as positive additions and it is because we listen
to you and want this to be the place you come for relevant updates, ask for help from our
Strategic Partners or Board or use this as an opportunity to take a well-deserved lunch
away from your desk!

Looking forward to seeing you!

Michele

Save the Date!

April 7, 2011
Special CCSHRM Breakfast Meeting
8:00 am ~ 9:30 am

Virtual Team Success
Presented by Barbara Ivey
Free to members
$15 for non-members
Visit our website www.carolinasshrm.org for e o

more details
Sponsored by HRS&S Consulting
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CCSHRM now accepting applications
for 2011 scholarships

The Carolinas Chapter of SHRM will award two five hundred
dollar scholarships (CC Scholarship and the "Sons &
Daughters" Scholarship) to deserving students. The CC
Scholarship will be awarded to an undergraduate or graduate
student whose career focus is Human Resource Management. The
"Sons & Daughters" Scholarship will be awarded to a child or grandchild
of a current CC SHRM member (Not required to major in Human
Resource related studies).

All candidates must submit a portfolio that includes, but is not limited to,
the following:

9 One page essay explaining why applicant deserves the
scholarship or on any Human Resources related topic

Documentation of completion of at least one community service
project in the last two years
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Documentation of active participation in any organization
Copy of current transcript

= =4 -4 =

Three letters of recommendation. One letter must be from a
professor.

Mail Portfolio to: Anicia Stevenson, Chair, c/o Carolinas
Chapter SHRM Scholarship Committee, PO Box 3246,
Fort Mill, SC 29708.

Portfolio must be postmarked by April 1,
2011. Scholarships will be awarded at the CCSHRM Luncheon on April
21, 2011.

Visit our website at www.carolinasshrm.org for additional information.

CCSHRM March Luncheon Meeting
Internal Marketing, Communications, and

Collaborations via the Web
Presented by Jason Broadwater

Join us as Jason Broadwater, founder of RevenFlo web services,
presents Internal Marketing, Communications, and Collabora-
tions via the Web. You will develop an understanding and an
increased awareness of existing technologies, methodologies
and opportunities for internal marketing and communication
through the web. Exposure to these areas will facilitate internal
collaboration. Sponsored by:

Register online at www.CarolinasSHRM.org
or email Jill Mikels at jill. mikels@ycnga.com.

EAP
AThe use of this seal is not an endorsement by
progr am. It means that this program has -met
approved for recertification credit.o
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CCSHRM Member Spotlight

Congratulations to Ritchie Monteith , HR Supervisor in Training and Development with
AbitibiBowater, upon earning the Senior Professional in Human Resources (SPHR) designation
from HRCI.

Got news? Please share accomplishments, promotions, etc., with us. Send them to sherry.archie@foundersfcu.com.

Developing a Wellness Plan: Where do you begin?
Article provided by Benefit Controls Companies

Once an o

rgani zation decides they want a workplace wellnes
should we do?

2 0 Before you have that discussion, you should
a brief summary of items you can do to get started.

1 Gain Support from Management & Support from all levels of management is a key to the success of your wellness pro-
gram. To ensure the support of management, inform managers about the program early on and encourage them to par-
ticipate. Communicate clearly and often the goals and benefits to the company and participants. Allocate sufficient re-
sources and staff time to developing and implementing your wellness program.

 Assemble a Workgroup 8 Your wellness workgroup is responsible for promoting the worksite well- ,

ness program, planning activities, recruiting team leaders and conducting the evaluation. The size of
the committee will depend on the size of your company and the scope of the program or activities. (" A
4

The committee should include staff that represents various employee shifts and departments such >
as management, union representatives, human resources or administrative assistants. There is no \L y&
minimum or maximum sized, but the workgroup should be large enough to represent your work- -M

force. If you already have a wellness or health promotion committee or other groups interested in tak-
ing on this role, involve them on the rewards/incentives, and evaluations.

9 Designate a Coordinator i Management or the wellness team should identify a Wellness Coordinator to manage the
program. Although the wellness team and others can share of the responsibilities, having the right person coordinating
efforts increase the likelihood that the program will be well-managed and well-delivered. The level of success for the
wellness program is often |inked to the coordinatoro6s ti me
times be dedicated to the wellness program. If this isn't possible, then the company should consider contracting with an
outside party to provide programming. Local health care organizations and YMCAs often provide this service.

1 Schedule Workgroup Meetings & The wellness team should meet regularly, at least on a quarterly basis. The work-
group may meet more often during peak times when planning or implementing activities or programs. The frequency of
meet==.will depend on what the workgroup plans to accomplish.

1/ , Your Needs 6 Complete a worksite environmental assessment and conduct an employee interest survey to

: information on the topics that would be of most interest to the staff. This type of prio planning and analyzing
pan nelp you get the most fro your investment. Plan activities and initiatives, and set program priorities based on the
results of these assessments.

Develop an Action Plan & This should included specific goals and objectives, strategies to meet thse goasl, a timeline,

a budget and an evaluation plan. If you goals are clearly identified, it will be easier to evaluate the effectiveness of your
wellness program.

9 Invest Accordingly & Building a successful worksite wellness program requires staff time as well as money. Some lar-
ger organization may spend 20 hours per week for three to six months preparing all the steps prior to launching a work-
site wellness program. Monetary costs can fluctuate widely, depending on whether the employee pays all costs or the
costs are shared. The Wellness Council of America estimates the cost per employee to be
between $100 and $150 per year that produces a return on investment of $300 to $450.

T Implement and Communicate the Plan 8 You need tan effective communication strategy
help put your plan into motion, to get employees to buy in and encourage participation.

9 Evaluate Outcomes & Periodically review your program goals and compare with measur-
able outcomes or results. Keep employees involved in the evaluation process, to make sure
they feel the program is benefitting them. Adjust programs and initiatives accordingly,
based on employee feedback and evaluation results.

After youdbve | aid the groundwork to develop a wellness yprogt
program. Following these steps and not rushing the planning process will ultimately make your program more successful.

This article is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. Adapted in part from Wisconsin Worksite
Wellness Resource Kit.
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Get connected in the Upstate

Chapter Meetings
& Events

AS C PTER

Regular Chapter Meetings are held the 3rd Thursday of each month
Hilton Garden Inn (Dave Lyle Blvd)
11:45 am to 1:15 pm 8 Program and Lunch (unless otherwise noted below)

REGISTER FOR AN UPCOMING MEETING BY VISITING OUR WEBSITE AT

www.carolinasshrm.c WWW.CAROLINASSHRM.ORG
March 10 CCSHRM & York 2011 HR Professional of the Year Ogletree Deakins
Cfogmy Chamber Awards Luncheon
or Lommerce 11:00 am until 1:00 pm
March 17 Business Meet- Internal Marketing, Communications, and First Sun EAP
ing Collaboration via the Web
Presented by Jason Broadwater
(HRCI credit approved: 1 hour)
April 7 Breakfast Meet- Virtual Team Success Sponsored by
ing Presented by Barbara Ivey HRS&S Consulting
8:00 am ~ 9:30 am
April 21 Business Meet- Brain Attack 6 A Medical Emergency Piedmont Medical Center
ing Presented by Tina Cronin
May 19 Legal Update Parker Poe
(FuII day) Ogletree Deakins

Attn: HR Profes-
sionals

Programs for our
next 2 regular
monthly meetings
have been ap-
proved for HRCI credit.

The use of this seal is not an endorsement by

Brief Recap of our February Meeting
Cynthia Ackrill, MD and Chief Medical Officer for Benefits Control shared
her common sense approach to developing a wellness culture in an organi-
zation. Keeping the program 6human f
ticipation is key. She stated that wellness programs are no longer an op-
tion for employers, they are needed. The wellness culture will shape em-

the HR Certification Institute of the quality of the p I o y ee 6 S b € h av I or resu I t I n g I n ovier a I

program. It means that this program has met
the HR Certification -Instituteos criterigmgloygr%'re

approved for recertification credit.

C@MPA

A Special Thanks to our Meeting Sponsor  é . . Benefit Controls
COMPANTIES

2011 Strategic Partners

SS Benefit Controls BLACKBRIDGE

Career' Management Solutions COMPANTIES FINANCIAL

The winds of change bring opportunity.

FIRST SUN

CAKINS
Employers & Lawyers, Working Together P a I‘ ke [ P O e

PIEDMONT

MEDICAL CENTER



